[image: ]
8 WASTES FORM
	8 Wastes
	Examples in My Area
(Potential Causes of Waste)

	1.	Defects & Rework
	· 

	2.	Over-production
	· [bookmark: _GoBack]

	3.	Waiting
	· 

	4.	Non-Utilized Talent & Wasted Knowledge
	· 

	5.	Transporting
	· 

	6.	Inventory
	· 

	7.	Motion
	· 

	8.	Excess Processing
	· 
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